
 
Pacific Swimming - Competition Coordinator 
Board of Directors Report - February 18, 2026 
bcaldwell@pacswim.org 
(925) 496-6067 (business cell) 
 
Goals over the next year 

1.​ No athlete is closed out of a meet due to the meet closing early 
2.​ Parents, athletes, coaches, officials notice, feel, and recognize better quality meets.  
3.​ Retention is above 70% in 3 age/gender categories 
4.​ Splashes increase by 3% across the board 
5.​ Rate of improvement increases by 1% 

 
Finished projects since Jan BOD meeting 

1.​ Newsletter created and posted on website - intended to be monthly publication, summarizing 
updates in AG & Senior committees 

2.​ Formats approved for Summer AG Champs, Summer Sr2 Champs; mid-day sessions eliminated 
at Spring AG Champs; mid-day session eliminated on Sunday at Spring FW (Thurs still mid-day) 

3.​ PC Coaches town hall conducted on Feb 10 - received feedback on schedule for each 
championship season.  

4.​ 2026-27 PC Meet Schedule - to be submitted for approval 
5.​ Meet host secured for June senior meet - University of California 
6.​ Created AG & Senior Committee working calendar of what to approve each month throughout 

the year.  
 
Works in progress 

1.​ 2026 Summer Far Westerns Formatting - to be approved at next Sr Cmte meeting 
2.​ Working with Jane Grosser on presentations and meetings with facilities where we’re not 

currently hosting meets.  
3.​ Working with Mike Novell to hold a coaches education session on communicating with 

officials - encouraging every team to send 1 coach.  
4.​ CBA Template revision - trying to get more swimmers their first swim in the first 45 min 
5.​ Sifting through LEAP assessment and figuring out added responsibilities  
6.​ Continuing to work on increasing capacity at CBA meets 
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Next trip to PC -  
April 7-10, 2026 - Spring Far Westerns weekend 
Need to know of any conversations to have regarding 30-day motions that need approved for 
May HOD. Planning a possible meeting with Jane during this time.  
​  
 
 
Attachments - 
2026-27 PC Meet Schedule 
February Competition Communique - as posted on website 
AG & Senior committee working calendar 
 
 
 
 
Respectfully submitted by Beau Caldwell 
Pacific Swimming - Competition Coordinator 
Feb 17, 2026 


